Fishguard Flyers Swimming Club
Annual General Meeting – 29th September 2023
7.00pm, Fishguard Leisure Centre
1. Present:

Anita Thomas (Secretary), Janet Wyer (Chair),Lorraine West (Treasurer), Elaine Harries (Membership Secretary), Donna Hall (Official), Kelly Stewart (Parent) Cathie Stark (Coach), Euline Piotrowskie (parent), Will Backen (parent), Liz Backen (Parent), Tomos Harris (parent), Hafwen Kaill (Coach), Clare Dafydd (Parent), Sion Dafydd (Parent), Frances Bowen (parent), Anne-Lyse Couzens (Parent).
2. Apologies 
Sarah Miles (Safeguarding Officer), Ryan Thomas (Coaches Rep), Lisa Griffiths (Fixture Secretary), Ruth Smith (Coach), Karl West (Coach), Ollie Cooper (Coaches Rep), Amy Lloyd (Parent)
3. Minutes of Previous AGM ( 7th October 2022 )
 (These were agreed as accurate by the meeting. Approved by Haf Kaill and seconded by Lorraine West)
4. Chairman’s Report (Janet Wyer)
See report attached

Janet added by giving an update as to all the changes coming up to the Committee. Anita Thomas’s role as Secretary to be replaced by Lisa Griffiths. Lisa Griffith’s role as Fixture Secretary to be replaced by Clare Dafydd, Sarah Miles’s (Safeguarding Officer role to be replaced by Amy Lloyd, and Lorraine West will stand down as Treasurer at the end of the Financial Year, and will be replaced by Frances Bowen. Janet also gave a big thank you to all Coaches, volunteers, and parents for continuing to support the Club over the past year. 
5. Treasurer’s Report (Lorraine West)
See Treasurer’s report attached
LW added that the Club have continued to benefit from grant income by funding training for the Coaches. However there is a need to replace the diving blocks, so there will be a need to do further fundraising and applications for grant. 
Question from Cathie Stark – would the Leisure Centre contribute towards funding for diving blocks? Anita Thomas responded by saying that once we know how much the blocks will cost, and we know how much grant we can get towards them, then we will approach the Leisure Centre to see whether they are in a position to contribute anything towards them.
6. Coaching Report (Ryan Thomas)
See attached report.

Ryan gave his apologies for the meeting, but Anita Thomas fed back from him that he had some great feedback from PCS further to the trials that had taken place recently. They had been very impressed with the quality of swimmers that had come from Fishguard Flyers, which is testament to the great work that the Coaches have been doing.

7.  Election of Officers
The election of officers were approved and seconded and are as follows:

Chair Person



Janet Wyer
Secretary



Lisa Griffiths
Treasurer
Lorraine West (to be replace by Frances Bowen at the end of the Financial Year)
Membership Secretary   

Elaine Harries
Child Safeguarding Officer                Amy Lloyd  
Child Welfare Officer (Crymych site)  Vacant
Flyers Coaching Rep.


Ryan Thomas & Oliver Cooper
County Coaching Rep.                 
Katherine Clapham
Fixture Secretary


Clare Dafydd
Publicity Officer & Website

Vacant
Fund Raiser & Social Secretary
Vacant
JW highlighted the vacant posts which are essential for the running of the club. The update of the Website is an important one off project that needs to be carried out. 
9.  Next committee meeting date – tbc
