Fishguard Flyers Swimming Club
Annual General Meeting – 7th October 2022
7.00pm, Fishguard Leisure Centre
1. Present:

Anita Thomas (Secretary), Oliver Cooper (Coaches Rep), Janet Wyer (Chair), Lisa Griffiths (Fixture Secretary), Lorraine West (Treasurer), Friederike Schmidt (Coach), Katherine Clapham (County Rep), Ceri Thomas (Parent), Gary Hall (Coach), Donna Hall (Official), Catherine Stark (Coach), Euline Piotrowskie (parent), Ruth Smith (Coach), Bethan Moyse (Coach), Delyth Evans (Coach), Angela Brown (Coach), Hafwen Kaill (Coach), Darwin Franks (parent) 
2. Apologies 
Craig Nelson (PCS), Kelly Gittins (FLC), Sarah Miles (Safeguarding Officer), Elaine Harris (Membership Secretary), Ryan Thomas (Coaches Rep), Clare Dafydd, Dylan & Frances Bowen, Victoria Hart-Griffiths, Kath Dootson (Coach).
3. Minutes of Previous AGM ( 22nd September 2020 )
 (These were agreed as accurate by the meeting. Approved by Lorraine West and seconded by Anita Thomas)
4. Chairman’s Report (Janet Wyer)
See report attached

Janet added by giving a big thank you to all Coaches, volunteers, and parents for continuing to support the Club over the past couple of years. 
5. Treasurer’s Report (Lorraine West)
See Treasurer’s report attached
LW added that the Club had received substantial grant funding last year which has helped with funding training, equipment, uniform, lane hire etc.
6. Coaching Report (Ryan Thomas)
See attached report.

7.  Election of Officers
The election of officers were approved and seconded and are as follows:

Chair Person



Janet Wyer
Secretary



Vacant
Treasurer



Lorraine West
Membership Secretary   

Elaine Harries
Child Safeguarding Officer                Vacant  
Child Welfare Officer (Crymych site)  Vacant
Flyers Coaching Rep.


Ryan Thomas & Oliver Cooper
County Coaching Rep.                 
Katherine Clapham
Fixture Secretary


Lisa Griffiths
Publicity Officer & Website

Vacant
Fund Raiser & Social Secretary
Vacant
JW highlighted the vacant posts which are essential for the running of the club. JW encouraged all to talk to other parents to try and get the vacant roles filled. The more people there are on board, the more the load will be shared.
8.  AOB
*Oliver Cooper offered to organise a fund raising event.
*Angela Beynon offered to organise a “go fund me” event to raise money.

*Janet Wyer will be trying to get some grant funding towards new turning boards.
9.  Next committee meeting date – tbc
